LLP Leonardo da Vinci –TOI OUT IN Project

Proposal for the articulation of contents for the courseware to be tested and transferred. 

	Module 
	Training Unit
	Specific skills

	Module 1

How to assess the organisational and management skills of the organisation.
	TU 1.1 Technical skills and competencies
	Knowledge of organisation’s technical, financial, operational and administrative skills. Ability to manage internal control procedures. 

	
	TU 1.2 Knowledge of eligibility and formal requirements
	Knowledge of formal requirements to accede to the opportunities of the LLP. Knowledge of the characteristics of documents requested for the submission of the proposal and for the signature of the contract. Use of check lists. 

	
	TU 1.3 Internal professional profiles and competencies
	Ability to work in teams. Ability to assess the competencies and professional profiles requested for planning and implementing a mobility project.

	Module 2

How to design to project idea.
	TU 2.1 Realisation of training needs analysis
	Ability to analyse needs of training groups. Capacity to know the demand of competencies of local enterprises. Ability to work out a map of the emerging professional profiles. Ability to collect and analyse economical, social and normative information. 

	
	TU 2.2 Definition of the objectives of the intervention.
	Ability to set general, specific and operative goals relevant and consistent with the needs identified. Ability to set indicators to make the objectives measurable. Ability to plan using specific methodologies (i.e. PCM).

	Module 3

How to build up the partnership.
	TU 3.1 The European dimension.
	Clear understanding of the concept of European dimension basing on the existing literature and the spirit of the LLP.

	
	TU 3.2 Local, national and transnational networks.
	Ability to hypothesise dimensions and typology of networks needed to work out the project. Knowledge of the different types of network and of their internal functioning. Knowledge of the different options and opportunities available to set up national and transnational networks.

	
	TU 3.3 Characteristics of mobility project networks: IVT, PLM, VETPRO.
	Knowledge of the specific features of networks for IVT, PLM and VETPRO mobility projects.


	Module 
	Training Unit
	Specific skills

	
	TU 3.4 How to build and formalise the partnership network.
	Knowledge of procedures to formalise, a partnership agreement (letters of intent, protocols, information systems) 

	
	TU 3.5 Preparatory visits.
	Knowledge of the opportunities available for preparatory visits. Use of and access to preparatory visits.

	Module 4

The importance of information.
	TU 4.1 Objectives and communication channels.
	Ability to plan quality and multi channel information activities. Knowledge of purposes and potential use of different communication tools (brochures, press, web, seminars and conferences, editorials,…)

	Module 5

How to select final beneficiaries
	TU 5.1 Preparing the selection: tender, information and sensitisation
	Ability to establish the procedures for the selection of participants. Ability to work out the call for participation of potential beneficiaries. Ability to carry out specific communication actions.

	
	TU 5.2 Realising selection: procedures and criteria
	Ability to manage the assessment of the candidatures. Basic criteria to adopt for the selection of participants. Knowledge of post selection procedures.

	Module 6

Preparatory activities.
	TU 6.1 Preparatory activities before the placement
	Knowledge of the fundamental elements of guidance, pedagogical and cultural activities propaedeutical to the mobility experience. 

	
	TU 6.2 Preparatory activities after the departure
	Ability to plan the activities aimed at enhancing the linguistic and communication skills of people in mobility.

	
	TU 6.3 How to plan the practical and logistic support in loco
	Knowledge of fundamental activities that have to be developed for a proper management of a mobility project, with particular reference to the arrangement for travel, insurance and accommodation.

	Module 7

How to design the training content
	TU 7.1 Standard for defining training content
	Ability to manage procedures for cooperative and participative planning. Knowledge of standards to refer to for planning the training programme: concreteness, consistence, sustainability, usefulness. 

	
	TU 7.2 The fundamental elements of training contents
	Knowledge of the typical structure of the planning referred to the training content of a mobility experience. The European chart for mobility.


	Module 
	Training Unit
	Specific skills

	Module 8

How to organise monitoring and tutoring
	TU 8.1 Roles and professional profiles for monitoring and tutoring
	Ability to plan correctly tutoring and monitoring activities of a mobility project. Knowledge of tasks duties and role of the tutor (referring to the host organisation, the enterprise, the sending organisation. Knowledge of tools most frequently used to perform tutoring.

	
	TU 8.2 How to monitor the placements
	Ability to plan correctly and effectively monitoring activities. Knowledge of tools most frequently used for monitoring mobility.

	Module 9

Methods for the validation of competencies
	TU 9.1 National and European policies for the validation of placement experiences.
	Knowledge of the main National and European policies on recognition, validation and valorisation of skills acquired during the placement.  

	
	TU 9.2 Methods and tools for the validation of competencies
	Knowledge of aims, limits, methods, tools and guidelines for use for the validation of competencies. Knowledge of Europass mobility scheme.

	Module 10

How to schedule activities
	TU 10.1 How to realise work plan and timing
	Ability to plan project activities consistently with the structure of the application form. 

	
	TU 10.2 Tools for scheduling activities GANTT and PERT diagrams
	Ability to use and manage tools for the scheduling of project activities. (Gantt and Pert).


	Module 
	Training Unit
	Specific skills

	Module 11

How to evaluate a mobility project
	TU 11.1 Procedures, tools and roles for the evaluation of a mobility project
	Ability to plan the process of evaluation. Ability to set the goals for evaluation. Knowledge of the main features of ex ante, on going, ex post evaluation of mobility projects. Knowledge of roles, competencies and tasks of actors involved in the evaluation process.

	Module 12

How to plan a dissemination strategy
	TU 12.1 Planning dissemination: objectives and process
	Ability to set the aims of the dissemination activity of a EU mobility project results and processes. Ability to design and implement a dissemination plan. Knowledge of main features and channels for an effective dissemination process. 

	Module 13

Budgeting
	TU 13.1 Principles for budgeting construction and implementation
	Ability to define a structure of the project costs consistent with the rules of the Programme. Knowledge of main criteria to respect for the construction of project budget.

	
	TU 13.2 Principles and rules for mobility projects.
	Knowledge of the rules concerning the eligibility of expenditures. Knowledge of and ability to fill in correctly the sections of application forms related to administrative and financial aspects. Knowledge of the main elements of the Agreement between the National Agency and the Promoter. Guidelines and handbooks for budget implementation.


