LLP Leonardo da Vinci –TOI OUT IN Project

Proposal for the articulation of contents for the courseware to be tested and transferred. 

	Module 
	Training Unit

	Module 1

How to assess the organisational and management skills of the organisation.
	TU 1.1 Technical skills and competencies

	
	TU 1.2 Knowledge of eligibility and formal requirements

	
	TU 1.3 Internal professional profiles and competencies

	Module 2

How to design to project idea.
	TU 2.1 Realisation of training needs

	
	TU 2.2 Definition of the objectives of the intervention.

	Module 3

How to build up the partnership.
	TU 3.1 The European dimension.

	
	TU 3.2 Local, national and transnational networks.

	
	TU 3.3 Characteristics of mobility project networks: IVT, PLM, VETPRO.

	
	TU 3.4 How to build and formalise the partnership network.

	
	TU 3.5 Preparatory visits.

	Module 4

The importance of information.
	TU 4.1 Objectives and communication channels.

	Module 5

How to select final beneficiaries
	TU 5.1 Preparing the selection: tender, information and sensitisation

	
	TU 5.2 Realising selection: procedures and criteria

	Module 6

Preparatory activities.
	TU 6.1 Preparatory activities before the placement

	
	TU 6.2 Preparatory activities after the departure

	
	TU 6.3 How to plan the practical and logistic support in loco

	Module 7

How to design the training content
	TU 7.1 Standard for defining training content

	
	TU 7.2 The fundamental elements of training contents

	Module 8

How to organise monitoring and tutoring
	TU 8.1 Roles and professional profiles for monitoring and tutoring

	
	TU 8.2 How to monitor the placements

	Module 9

Methods for the validation of competencies
	TU 9.1 National and European policies for the validation of placement experiences.

	
	TU 9.2 Methods and tools for the validation of competencies

	Module 10

How to schedule activities
	TU 10.1 How to realise work plan and timing

	
	TU 10.2 Tools for scheduling activities GANTT and PERT diagrams

	Module 11

How to evaluate a mobility project
	TU 11.1 Procedures, tools and roles for the evaluation of a mobility project

	Module 12

How to plan a dissemination strategy
	TU 12.1 Planning dissemination: objectives and process

	Module 13

Budgeting
	TU 13.1 Principles for budgeting construction and implementation

	
	TU 13.2 Principles and rules for mobility projects.


Training units format

Number: alfa numeric code of the unit

Title: it recalls the cognitive content to  which the unit refers.

Learning objective: it expresses in cognitive terms what trainees will know at the end of the unit

Contents: it is a concise list of subjects dealt with in the unit.

Form: it shows what the unit contains (i.e. Word or PDF text, a Power Point presentation, a video,…)

Assessment modalities: in general is a multiple choice test which can be delivered before the unit and after its completion. 

Example of  Training Unit format.

	Number
	TU 8.2

	Title
	How to monitor the placement

	Learning objective
	To let the trainees acquire the knowledge needed to plan adequately the monitoring of the placement.

To introduce the most common tools to monitor mobility.

	Contents
	Difference between monitoring and assessment

The tools for monitoring

Monitoring timing

What to observe to monitor a mobility placement

Hot to feedback results

Questionnaires

Interviews

Focus groups

Check lists

How to check trainees’ presence.

Other observation tools.

	Form
	Word text. (If relevant, Power point presentation).

	Assessment modalities
	Multiple choice test delivered ex ante and ex post, to check the progress.


	Number
	TU 9.1

	Title
	National and European policies for the validation of placement experiences

	Learning objective
	To introduce the European policies related to certification, validation valorisation of competencies acquired during transnational mobility.

To introduce national approaches and methodologies to certificate competencies acquired during placements (Greece, Italy Latvia, United Kingdom).

	Contents
	European policies from Lisbon to Bordeaux.

Validation and transparency.

ECVET and EQF systems

Greek state of the art for validation: mechanisms for certification  

Italian state of the art for validation: mechanisms for certification  

Latvian state of the art for validation: mechanisms for certification  

UK state of the art for validation: mechanisms for certification  

	Form
	Word text. (If relevant, Power point presentation).

	Assessment modalities
	Multiple choice test delivered ex ante and ex post, to check the progress.


