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GOALS
The specific goals of OUT-IN are: 

1. to update, at linguistic level and according to didactic material available in the database of Isol-Action CD Rom, the prototype to be transferred. Didactic contents are currently available in Italian and English and are articulated in about 14 Modules and 30 Units referring to programmes where activities are still ongoing, despite the fact that the duration period has already expired;

2. to verify, in cooperation with operators working in Schools and training agencies, who do not have previous experience in planning and executing transnational projects, the training needs analysis already made, in order to check the opportunity to integrate the didactical contents with more specific Units or the creation of additional specific Learning Objects so to examine in more depth certain topics; 

3. to widen the experience towards two other Countries (UK and LV) in order to grasp additional elements from a system able to hybrids tutorial approaches - typical of the educational systems of those countries that have already developed the prototype - with a paradigm more influenced by pragmatism and operational references (UK) and to recover an institutional perspective at national level (the Latvian partner operates as an independent structure incorporated in the Ministry of Education);

4. to execute, through tutoring and coaching actions, the transfer of the training model within Italian and Latvian Schools and training agencies, with the aim of producing - in cooperation with direct beneficiaries and with the support of the partnership – at least 20 Mobility proposals and Multilateral Partnership projects to be immediately submitted under the framework of the LLP Programme (sectoral programmes Comenius, Grundtvig and Leonardo da Vinci- mobility). These proposals will have to be ready to be submitted to the Call LLP 2009; the GANTT of the programme is built in order to meet this deadline;

5. to create and connect a virtual learning community, including all people and institutions that will be involved in the experimentation and transfer phases, so to create solid basis for its stabilization and use in case European regulations will provide for the realization of transnational partnerships actions.

The overall architecture of the prototype model in self-learning has been conceived as divided into two macro sessions: 
1 – Answering to a call: the planning phase, structured in 8 Modules (Context Analysis, General and Specific Goals; Impacts/Effects; Scouting; Results/Products; Work Plan; European Dimension/Partnership; Dissemination/Valorisation; Innovation) and 19 Units.

2 – Implementing a project: the execution phase, structured in 6 Modules (Work plan – Project Management; Work plan– monitoring and evaluation “in itinere”; Work plan- coordination and management of the partnership; Achievement of results and realization of products; Evaluation; Mobility) and 11 Units. 

Mainly considering the specific needs of the courseware beneficiaries (teachers, trainers, schools and training centres) a specific module has been dedicated to the realization of mobility actions (Session 2 – Module 6) although is known that in this case the project might vary considerably, depending on the programme in which the proposal is included. Nevertheless, actions presenting peculiar difficulties in the execution - for their complexity or transversal value - have been selected (Planning and implementation Of Preparatory Activities – Monitoring And Tutoring On The Field And At Distance – Evaluation And Self-Evaluation) in order to transfer the information able to support users in the execution of the mobility project, notwithstanding the relating programme.

Once identified staff to involve in the operational execution of programmes, education and training institutions beneficiaries of the project, will be accompanied in a project process that will allow them to submit a complete and adequate proposal to participate in the call LLP 2009. Since it is a training self-learning course, and the relevant coaching activity - on field and at distance - will last several months, it is predictable that a period of time will be necessary for the sedimentation of the newly transferred skills.

Structures that will participate to experimentation in UK and Greece, that already had the chance to let their staff use the Isol-Action courseware, would have the possibility to participate as junior partner or intermediaries institutions in the Italian and Latvian proposals; as a consequence, many problems deriving from the necessity to create ex novo transnational partnerships will be resolved and - moreover - a common training and approach would be shared. In this respect it is useful to remind that UK and Greece represent privileged destinations for the development of transnational mobility programmes for young workers and students in initial training.
Partners
MCG – Manager Consulting Group - Italy

ΕΝΙΑΙΟ ΚΕΚ ΝΟΜΟΥ ΚΥΚΛΑΔΩΝ - Greece
TRUST – Tecnologie e Risorse Umane per Sviluppo e Trasferimento - Italy
ITCG Jacopo del Duca - Italy
IIS Don Minzoni - Italy
ISEC (Izglītības satura un eksaminācijas centrs) - Latvia
OAKE EUROPE – United Kingdom
	e.1. 
WORK pROGRAMME

	1. Please describe your work programme by subdividing it into workpackages (WP). Please complete the table below.




	Work package 0
	COORDINATION AND GENERAL MANAGEMENT

	Aims
	Ensure conformity and regular execution of all activities that have to be carried out in relation to the proposal, including administrative and financial activities.

Share the approved executive work programme (activities, tasks, liabilities of each partner)

Plan and share with partners the communication plan and relevant implementation tools for internal communication (website – reserved area)   



	Start/finish date (overall duration)
	15/11/2007 – 14/11/2009

24 MONTHS

	Staff days
	260

	Role and tasks of partners involved
	P1 - MCG

Finalize administrative tasks with the National Agency (Agreement and Guarantee) as well as administrative relationships with partners (sub-contracts)

Manage, coordinating and monitoring the project 

Manage relations and agreements with the National Agency in relation to administrative aspects of the project

Draft and submission of the project monitoring plan and execution of all procedural and administrative monitoring actions in relation thereto.

Manage and control tools and methods essential for the certification of costs, in accordance with check-points, calendar, instruments and procedures provided for in the monitoring plan.

Control and coordination of all aspects relevant to internal communication between partners (website, intranet)

P8  - TRUST 

Participation and animation of 1st Partnership Transnational Workshop.

Registration, planning and realization of the project website

Planning and execution of the project coordinated image and relevant formats in view of the project report drafting 

Draft and submission of a Communication Internal Plan

Participation and animation of 2nd Partnership Transnational Workshop in Latvia
P7 - OAKE – EUROPE

Organization of 1st Partnership Transnational Workshop (UK) (one day)
P6 – ISEC 

Organization of 2nd Partnership Transnational Workshop (LV) (two days)
ALL PARTNERS

Execution of agreement with the Coordinator

Participation to the 1st Partnership Transnational Workshop (UK) and 2nd Partnership Transnational Workshop (LV)
Approval of Internal Monitoring Plan and adoption of tools provided therein

Approval of Internal communication Plan and adoption of relevant communication standards

Performance of prescribed administrative tasks and punctual transmission to the contractor 

Definition of an accurate internal organization chart, in order to ensure the fulfilment and performance of all tasks and activities provided for in the executive work programme (including administrative and procedural aspects).



	Role and tasks of sub-contractors (if any)
	CATERING 1st and 2nd PARTNERSHIP WORKSHOPS 

	Working methods and techniques
	Execution of agreement between partners and contractors. 

Intranet activation (reserved website area).

Draft minutes of partnership meetings.

Drafting grids and reports according to commonly used format 

Application approach oriented to quality management systems and risk assessment tools. 

Organization and realization of 1st Partnership Transnational Workshop (1 day event).

Organization and realization of 2nd Partnership Transnational Workshop (2 days event).

It has been foreseen to prepare all documents, tools and events necessary for the implementation and execution of project coordination and management, in order to constantly monitor, verify and control consistency between objectives and outcomes -expected and reached -(in terms of activities and products), in order to timely resolve possible irregularities and non-conformities in relation to what has been planned. 

In this framework is included the organization of two transnational meetings. The first meeting will be held in Manchester (UK) during the project kick-off, with the aim to jointly run through the project operational plan (activities and specific liabilities) and share all tools that will be essential reference points for all involved entities, during the implementation life period of the project. The second, to be held in Riga (LV), within twelve months from the beginning of the project, will be mainly focused on sharing the difficulties ascertained during the implemented activities and to carry out a joint examination of objectives achieved and expected outcomes, in order to establish and, if necessary, carry out, corrective actions and execute detailed agreements related to actions to be subsequently undertaken. Furthermore, the second meeting will be functional for the recognition of the administrative procedures that will have to be followed to file the Interim report, in view of its short deadline (14° months) and the Final Report to be filed at Project completion.

 

	Expected outcomes/results
	Sub-contracts between partners and Coordinator

Short report of the work programme related to activities and liabilities to be carried out by each partner
Informative-operational materials and minutes of 1st Transnational meeting

Creation of project coordinated graphic image 

Project website (having specific registered domain)

Common monitoring plan (methods, tools, roles and liabilities)

Internal Communication Plan (channels, tools, roles and liabilities)

Informative-operational materials and minutes of 2nd Transnational meeting

Interim financial and executive report (cahier de bord), drafted in accordance with applicable rules.  

Intermediate and Final Report drafted in compliance with applicable rules.



	Quality management tools
	Detailed calendar of work packages, Intranet, standard grids and format of reports, risk card.


	Work package 1
	PRELIMINARY ANALYSIS OF THE USE OF THE PRODUCT IN INVOLVED NATIONAL CONTEXTS


	Aims
	Share results reached by the previous project (Isol-Action) to begin a preliminary analysis on use and functioning of the prototype in all represented contexts



	Start/finish date (overall duration)
	15/12/2007 – 15/01/2008

2 MONTHS

	Staff days
	20

	Role and tasks of partners involved
	P8  - TRUST 

Drafting the whole structure of the Focus Group (details of each day –total duration and duration of single sessions – k-questions sequence, answering modes - oral/written)

Drafting of observatories grids to give evidence of participants contributions

Leadership and animation of the FOCUS GROUP (UK)

Analysis of data (drafting of synthesis report on reached outcomes) 

P7 - OAKE – EUROPE

FOCUS GROUP Logistic organization 
ALL PARTNERS

Active participation to the FOCUS GROUP - 4 days workshop


	Role and tasks of sub-contractors (if any)
	Catering for the Focus group



	Working methods and techniques
	It has been foreseen to organize a 4 day meeting that will be structured according to the focus group technique, particularly appropriate to share and analyze in details - within the working groups co-participating in order to reach common objectives - specific issues and aspects, with the main aim of facilitating the decisional process.

In fact, in this specific case, its adoption will be functional to share and analyze the prototype course in self-training executed during the previous pilot project (Isol-Action). 

Therefore, the focus group will be dedicated to share structure and contents of the prototype, in order to: obtain a first feedback from some of the partners on the product (with reference to method, technique and content), examine potential contexts in which each partner could perform the forthcoming research activities on field, experimentation and transfer.

At the meeting, at least two representatives for each partner will be in attendance, to guarantee the representation of all major competences necessary to share and examine the prototype in relation to: 

- developed learning areas and relevant identified competences; 

- technological support and adopted software;

- organisational conditions that would allow its use in different contexts.

 

	Expected outcomes/results
	Short report on focus-group outcomes (IT-EN)



	Quality management tools
	FOCUS GROUP evaluation form format for each participant


	Work package 2
	FIELD ANALYSIS: MARGINS OF ADAPTATION, MAPPING AND INVOLVEMENT OD BENEFICIARIES

	Aims
	Identify prototype potential margins of adaptation in relation to its use (organizational analysis and technological assets analysis of identified  centers)

Draw a map of possible beneficiaries of forthcoming planned phases of experimentation and transfer.



	Start/finish date (overall duration)
	16/01/2008-30/04/2008

2,5 MONTHS

	Staff days
	80

	Role and tasks of partners involved
	P8  - TRUST
Scientific Supervision of research and quality activities in relation to  outcomes

Drafting of a reference grid to carry out a field analysis and relevant guide protocol

Elaboration and computerization of a database to record the results

Drafting of a Comparative Report (English)

P1 – MCG; P2 – KEK; P4  - ITCG Jacopo del Duca; P5 - IIS Don Minzoni; P6 – ISEC; P7 – OAKE-EUROPE
Adoption of research grids and realization of field analysis (interviews) involving education and training operators of target organisations and online dissemination of outcomes in English. 



	Role and tasks of sub-contractors (if any)
	TRANSLATIONS



	Working methods and techniques
	According to information collected and shared during the Focus Group held in Manchester, a research action on field, in each involved national contexts, will start, through the realization of de visu interviews with operators (teachers, tutors, trainers, officers) that on different grounds may contribute to adapt the proposed prototype course.

All partners will first of all be requested to draft a preliminary check list of education and training organisations that could be potentially involved in the phases of experimentation and transfer of the prototype. Such check list should therefore include:
- Schools of different type (Secondary education) 

- Training Agencies

During this first phase, the task is to map at least 10 organizations for each country. According to the check list, each partner shall select 5 organizations (20 in total) to carry out, using the semi structured common grid, interviews dedicated to collect information and feedback about:

· target learning areas and relevant competences;

· used applications (software) and organizational conditions allowing their use in different contexts;

· selected learning modality (self-learning).
Interviews outcomes will be recorded by each partner in an online Database properly set up to this end (available on the project website – reserved area). 

Comments received from the exchange of views with direct beneficiaries will afterwards be analyzed and evaluated in a Comparative Report used as reference document for the adoption (in a preliminary version) of the prototype course, in view of the realization of experimentations in all national contexts.



	Expected outcomes/results
	Suggestions to adapt the prototype in its technology and content, so to allow its use in different national contexts.

Pre-codification of target entities to be potentially involved.

DATABASE (EN)

COMPARED REPORT (EN), describing specific topics of different national contexts in relation to which adapt technology and content of the prototype.

Research Grid format and relevant protocol

Intranet and website



	Quality management tools
	N.A.


	Work package 3
	PROTOTYPE FIRST ADJUSTMENT 

	Aims
	Adaptation and re-drafting of the prototype from a linguistic, technological and content point of view 



	Start/finish date (overall duration)
	01/05/2008 - 15/06/2008

1,5 MONTHS

	Staff days
	100

	Role and tasks of partners involved
	P8  - TRUST 

Prototype Creation and production of master copy (1st adjustment) 
P1 – MCG, P2 – KEK; P4  - ITCG Jacopo del Duca; P5 - IIS Don Minzoni; P6 – ISEC; P7 – OAKE-EUROPE

Cooperation in the Prototype creation (1st adjustment) – integration and translation of contents.



	Role and tasks of sub-contractors (if any)
	Translation (into all languages of partnership + EN)

	Working methods and techniques
	Starting from the 7° month will begin a first adjustment of the prototype, with reference to contents, languages (translation) and, if necessary, technological aspects of the prototype course, taking into account suggestions collected during the previous disclosure phase.

The activity will therefore be focused on the development and production (master copy) of a CD Rom including the adjusted course and relevant User Guide, in English version.



	Expected outcomes/results
	Modules, units and relevant didactic materials into all partnership languages

Preliminary Version of Prototype (1st adjustment) and relevant User Guide, in English version. 



	Quality management tools
	N.A.


	Work package 4
	FIELD EXPERIMENTATION

	Aims
	Experiment the adjusted model within 20 organisations through the involvement of approximately 60 final beneficiaries, in 4 countries participating to the partnership.



	Start/finish date (overall duration)
	16/06/2008 – 15/12/2008
6 MONTHS

	Staff days
	300

	Role and tasks of partners involved
	P8  - TRUST
Drafting of Format Grids for the assessment of results “in itinere” (EN)

Drafting of Guidelines for the management of preliminary sessions

Drafting of a Comparative Report (EN)

P1 – MCG; P2 – KEK; P8  - TRUST ; P4  - ITCG Jacopo del Duca; P5 - IIS Don Minzoni; P6 – ISEC; P7 – OAKE-EUROPE
Agreements with 20 target organisations that will be involved in the experimentation of the model

Organization of preliminary sessions

Identification of tutors
Realization of Prototype experimental activities (training and tutoring) and drafting of related National Report (EN) 



	Role and tasks of sub-contractors (if any)
	Translation (into all languages of partnership + EN)

	Working methods and techniques
	Through the execution of up front information activity, self-training and direct tutoring, the prototype experimentation will start, within at least 5 education and training organisations for each represented Country.
According to the check list worked out in WP2, each partner shall identify locations where experiment the prototype, and shall organize, coordinate and manage the relevant activity for the whole experimentation period.

Each partner shall in fact:
· Conclude agreements in each selected location to guarantee that the experimentation will involve at least 3 members for each institution (for a total of 15 people in 4 countries).

· Start the experimentation phase (operators training according to prototype model);

· Make available to organisations a representative in charge of trainees tutoring. 

Considering the ample dimension of the prototype (N. 14 Modules and N. 30 Units), with the aim to optimize the period of execution, has been resolved to split the activity into training and information sessions that will be run in group and individually. Such division has been planned taking into account the structure of the self-training course (Session 1 – Answering to a call: the planning phase; Session 2 – Implementing a project: the execution phase).

In each Country a preparatory session (2 days) will be organized addressed to all operators involved in experimental training. As a consequence, the nearly 15 people involved, will participate to a meeting focused on:

· Presentation of experimentation objectives and aims;

· Presentation of the prototype model that they will use;

· Identification and sharing of experimentation methods (scheduling, tutoring).

	
	At the end of the two days meeting, operators shall experiment the training course in self-study. Consistently with the macro-structure of the proposed training course, experimentation will be divided into two sessions:

1. Modules and Units related to competences identified for the planning phase and filing of an application;

2. Modules and Units related to competences identified for the project execution phase. 

Considering the duration of the two sessions, it is foreseen that the completion of the first training (self-study) session will take 20-25 days, while the second session will take 10 days.
At the end of the first training session, operators will again be gathered together for a 2 days collective discussion. Whilst the first day session animated by one or two tutors will focus on:  

· Analysis of difficulties detected in the two different learning areas (specific modules and units)  

· Verification of general comprehension of contents,

the second day session shall be committed to explain to operators structure and contents included in the second training session.

Meetings outcomes will be collected by tutor/tutors and incorporated in a brief synthesis report. 

At the end of the second training session of 10 days another collective meeting with operators will be organized during which:

· difficulties detected in the different learning areas (specific modules and units)  will be recorded;

· indication deriving from the whole experimentation phase will be  jointly validate in view of the final adjustment of the prototype.

Final outcomes reached by each Country partner will be summarized in a National Report (EN), followed by a Compared Report describing main issues to consider in view of the execution of the Prototype Model in its final version.



	Expected outcomes/results
	Contributions on criticisms, effectiveness, functionality and impact of the training course on final beneficiaries 

National Reports (EN)

Compared Report (EN)

Format Grids to detect interim outcomes (EN)

Guidelines for preliminary sessions development (EN)

Format Grids to detect interim outcomes (EN)



	Quality management tools
	Tools to perform internal monitoring activities


	Work package 5
	FINAL ADJUSTMENT OF SELF-TRAINING COURSE PROTOTYPE 

	Aims
	Develop and execute the prototype final version from linguistic, technological and content point of view, taking into account experimentation outcomes 



	Start/finish date (overall duration)
	16/12/2008 - 15/03/2009

3 MONTHS

	Staff days
	80

	Role and tasks of partners involved
	P8 - TRUST
Working out of the Model final version

Production of the master copy
P1 – MCG; P2 – KEK; P4 - ITCG Jacopo del Duca; P5 - IIS Don Minzoni; P6 – ISEC; P7 – OAKE-EUROPE

Cooperation in the working out of the Model final version



	Role and tasks of sub-contractors (if any)
	Translations (in all partnership languages + EN)

	Working methods and techniques
	Starting from the 18th month, the final adjustment of the prototype will begin with reference to contents, languages (translation) and, if necessary, technological aspects of the prototype course, taking into account suggestions collected during the previous experimentation phase.

Activity will therefore be focused on the development and realization (master copy) of a CD Rom including the readjusted course and relevant User Guide Manual, this last also into all partnership languages.



	Expected outcomes/results
	Modules, units and relevant didactic materials into all partnership languages

Prototype Final version (+ User Guide Manual, into all partnership languages)  

	Quality management tools
	N.A.


	Work package 6
	TRANSFER OF PROTOTYPE FINAL VERSION

	Aims
	Transfer the final model to 30 organisations with the involvement of approximately 90 final beneficiaries, in Italy and Latvia.

Create a refresher course for involved operators

Writing of 20 competitive project applications approximately, providing for coaching activities and technical advice, during their compilation.

	Start/finish date (overall duration)
	16/03/2009 - 14/11/2009

8 MONTHS

	Staff days
	480

	Role and tasks of partners involved
	P8 - TRUST
Drafting of Guidelines for the management of preliminary sessions

P1 – MCG; P2 – KEK; P4  - ITCG Jacopo del Duca; P5 - IIS Don Minzoni; P6 – ISEC; P7 – OAKE-EUROPE; P8 - TRUST
Agreements with 20 target organisations that will be involved in the  transfer sessions

Organization of preliminary sessions

Identification of tutors, coaches and technical advisors
Realization of Prototype transfer activities


	Role and tasks of sub-contractors (if any)
	NOT PROVIDED

	Working methods and techniques
	Transfer Methods will be similar to those described for in the experimentation phase, with the only difference that the transfer will be executed only in Italy and Latvia. 

Partners involved shall select at least 15 entities and 

· Conclude agreements to guarantee that the transfer will involve at least 3 members for each institution (for a total of 45 people in 2 countries).

· Start the transfer phase (operators training, using the prototype model);

· Make available a representative for each organisation, in charge of tutoring, coaching and give technical advice. 

Considering the higher number of participants, two cycles of preliminary sessions (2 days per cycle) will be organized, for each cycle, nearly 20-25 operators will be in attendance. Such sessions will focus on

· Presentation of experimental objectives and aims;

· Presentation of the prototype model that they will use;
· Definition and sharing of transfer activities (scheduling, methods and ways of interfacing with relevant coach).

In this case as well, it will be proposed to split the phase into two training sessions, but in consideration of the specific objectives - i.e. to guarantee and verify contents comprehension by trained operators, - it has been foreseen to execute a tutoring action “at distance”. In particular, through the project website (creation of a dedicated e-mail address) operators may send to one or more representatives of each partner entities (tutor), requests of information and clarifications on specific topics. The tutor, on a weekly basis, will collect requests and reply within a maximum of two or three days delay.

It is foreseen that the completion of the first training session will take around 30 days per cycle, while the second training session will take around 15 days per cycle.
In this case as well, before the kick-off of the second phase, two collective meetings of one day each (due to the need to divide the high number of participants into two groups of 20-25 operators each) will be organized. During these meetings objectives and structure of the forthcoming training session will be explicated.

At the end of the whole cycle of the 45 days training in self-learning, operators learning capacity will be verified through the execution of a real project experience. For each organisation, trained operators shall in fact draft their own project proposal, by filing an application form in reply to the Call. This activity shall last around 40 days, during which operators, in accordance of what they have learned, shall  

· select a project idea and individuate the relevant programme to   which apply for financing;

· Create a project-planning group and build up a transnational partnership  

· Develop and draft the final version of the proposal to apply to the call within the deadline.

In this phase the English and Greek organisations that took part in the experimentation (WP4) will be involved again as they might act as partners or intermediary partners in the project proposals that will be worked out by Italian and Latvian operators.

	
	The proposal elaboration will be closely followed, in coaching, by project experts (coming from partners’ staff) that in their quality of technical advisors, will have the task to follow, support and monitor the drafting and elaboration of the project proposals, in order to check its eligibility, consistency and respect of quality standards, as provided for by the call for proposals. 

Coaching terms and activity will be agreed upon with the same operators, according to the number of working groups that will be created.

The whole transfer process will terminate with the writing of 10 projects for each country (20 proposals in total), that could be filed within the calls deadline. 

	Expected outcomes/results
	Increase of education and training operators skills

Writing of 20 project proposals in reply to specific calls.

	Quality management tools
	Tools for the execution of monitoring internal activity




	Work package 7
	INDIPENDENT EVALUATION

	Aims
	Verify and check, in itinere and ex post, the regular execution of the project, the transfer process and reached outcomes.



	Start/finish date (overall duration)
	15/02/2008 – 14/11/2009

21 MONTHS

	Staff days
	36

	Role and tasks of partners involved
	P1 - MCG

Indipendent evaluator contract 

ALL PARTNERS

Transmission of information and materials necessary for the execution of the external evaluation activity



	Role and tasks of sub-contractors (if any)
	External evaluation 

	Working methods and techniques
	Documental analysis and observation, carried out on the basis of a document (ToR) that identify and determine aspects subject to evaluation (dimension and objectives) 

The evaluation action will be based on the analysis of documents and materials executed during the project implementation phase, also through specific direct collection actions (interviews, questionnaires).

The reference document that will be drafted by the evaluator starting from the 5°month, shall be agreed upon by all partners and will include the descriptions of methods, tools, aims and calendar of the evaluation activity.

Applied methods will be those referred to the  Logical Framework (LFA) – exam of the project logical framework and compared analysis between foreseen and executed (outcomes and product) with reference to specifics execution phases and to the action in its whole complex; SWOT ANALYSIS – identification of weak and strong aspects of the whole action.



	Expected outcomes/results
	EVALUATION REPORT 



	Quality management tools
	n.a.


	Work package 8
	DISSEMINATION AND VALORISATION

	Aims
	Identify and apply tools, methods and channels for the capillary dissemination of the project along its life period.

Promote the project within partners’ networks
Disseminate intermediate products and results reached, within a huge number of target organisations
Promote active involvement of direct and indirect beneficiaries of project results/products

	Start/finish date (overall duration)
	15/11/2008 – 14/11/2009

24 MONTHS

	Staff days
	200

	Role and tasks of partners involved
	P1 - MCG

Drafting contents of the project Brochure

Update project website

Drafting contents Newsletter N. 1 (IT-EN)

Drafting contents Newsletter N. 2 (IT-EN) 

Drafting contents Newsletter N. 3 (IT-EN) 

Drafting contents Newsletter N. 4 (IT-EN) 

Drafting contents Newsletter N. 5 (IT-EN)  
P8  - TRUST 

Planning and production of project website

Drafting of the project coordinated graphic image

Editing and printing project Brochure (1.000 copies)

Drafting and submission of external communication Plan

Computerization of mailing lists created by partners

Publishing of Newsletter n; 1, n. 2, n. 3, n. 4, n. 5 on website

Editing and printing the final CD Rom (2.000 copies)
P5 - IIS Don Minzoni
Organization of the project final Conference, focused on the dissemination of final results/products 
ALL PARTNERS

Elaboration and transmission of information that have to be published on the website

Activation of links to the project website

Dissemination of information through own institutional websites

Elaboration and continuous update of the mailing lists
Cooperation in the elaboration of thematic contents newsletter

Participation to the final conference (IT)

Cooperation in the dissemination of all intermediate and final project results/products according to activities, channels and tools provided for in the valorisation and dissemination plan. 

	Role and tasks of sub-contractors (if any)
	Print project brochure (1000 copies)

Production of the final CD-Rom containing the prototype self-learning training course in all languages of partnership (2.000 copies) 

Catering and hire of final conference premises

Interpreters 2 languages/1 day

Translation 

	Working methods and techniques
	Reference is made to the Valorisation/dissemination Plan description (section C4 points 1 e 2)


	Expected outcomes/results
	Project website (Public area)

Project Graphic coordinated image

Project presentation brochure (all partnership languages)

Thematic Newsletters (n.1-n.5) (IT-EN)

User Guide Manual of the prototype (EN)

Final CD-Rom (2000 copies) 

Mailing lists

	Quality management tools
	


	For the  Partner:           Name and Surname
	For the Contractor: Dott. Pietro Calderaio



	Stamp and Signature              
	Stamp and Signature
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